
Catch-up Action Plan 2020-2021 

 

Summary 

Key Priority 
 
Accelerate the progress of pupils who have fallen behind during lockdown, particularly FSM pupils 
 
Key Focus Areas: 
Provide high quality teaching and learning to accelerate progress 
Provide highly effective targeted academic support 
Use a range of wider strategies to address the educational, social and emotional needs of the pupils 
 

 

 

 

Profile  

 Assessments on return to school in September identified the following key areas for focus: 
o Attainment on entry in Year 5 English and Maths was significantly lower than in previous years. 
o The Y8 English and Y7 Maths cohorts’ attainment was lower than during the previous academic year. 
o The following numbers of pupils were identified as making well below expected progress during 2019-20 

 

English Maths 

Y5 (125 pupils) 16 (TBC) Y5 TBC 

Y6 (134 pupils) 20 Y6 17 

Y7 (139 pupils) 11 Y7 43  

Y8 (132 pupils) 18 Y8 16 

 

 In foundation subjects, some gaps in curricular knowledge were evident, others need to be identified. 

 Pupils eligible for Free School Meals made less progress during lockdown than other pupils. 

 Lockdown had a negative impact on the well-being of pupils and on their social skills. 
 

Total catch-up budget £47000 (TBC) 



Desired Outcome Approach Monitoring of impact Owner SLT overview/Review  Total cost 

Provide high quality teaching and learning to accelerate progress (SLT lead ST)                                              
Early Career teachers are 
well supported 

 New Teaching and Learning Team to offer bespoke 
coaching and support to identified staff 

 New form tutors supported by experienced staff 
during registration/form time activities 

Feedback from coaches in weekly 
meeting of T&L team 
Drop-ins to form time 
 
 

ST 
 
SD/MD 

ST  

Pupils who self-isolate 
receive effective remote 
learning 

 Provide intensive staff training on the use of 
Teams, other Office 365 applications and best 
practice in remote learning 

 Clear contingency planning 

 Thoughtfully timetabled online content with 
recorded content available to be accessed flexibly 

 On-going monitoring of provision 

 Audit home provision for pupils and ensure 
FSM/vulnerable pupils have access to appropriate 
distance learning materials 

 Communicate key needs to parents: pupils’ self-
regulation and organisation, routines, quiet place 
to work 

Feedback from staff 
 
Checking access to Teams 
events/meetings 
 
Parental feedback 
 
Parent/pupil voice 

ST/KR KR/ST Completed Oct 2020 
 
 
 
KR/ST published Nov 2020 
ST/KR 
 
 
 
 
SD/MD completed Nov 2020 
 
 
 
PJB as lockdown begins 

 

Assessment is used 
effectively to identify the 
needs of pupils  

 Embed the use of pre/post assessments 

 Ensure that there is clear, focussed use of 
information from assessments to inform planning 
and identify key intervention needs 

 Ensure that PP pupils are actively planned for 
following assessments 

T&L team audit 
 
T&L team audit during drop-ins 
JC/MDW check planning 
 
 

KR   

Pupils are assessment 
capable learners who 
understand their next 
steps. 

 VL training about feedback and assessment capable 
learners 

 Embed the use of learning journeys and progress 
paths across the school 

Learning walks, T&L team audit 
Pupil voice 
 
Focussed learning walk on vulnerable 
pupils 

ST/KR Training completed Oct 2020 
 
First learning walk/pupil voice 
Dec 2020 

 

The curriculum is adapted 
to best suit the learning 
needs of pupils 

 Staff training session re catch-up requirements 

 Curriculum meetings (KR/PJB) with lead teachers to 
discuss curriculum gaps/changes 

 
Records of meetings 

KR 
 

Staff meeting Oct 2020 
 
Planned Jan 2021 

 

      

Provide highly effective targeted academic support (SLT lead KR) 
Progress is accelerated for 
pupils identified as making 
well below expected 
progress  

 A strategic, three phase programme of structured 
interventions is put in place, aimed at ‘well below 
expected progress’ pupils and FSM: 

SLT overview of provision 
 
 

KR 
 
 

Meeting Dec 2020  



o Phase one – HLTA intervention/timetabled 
teacher intervention slots for pupils who failed 
to engage in lockdown work 

o Phase two – as above, plus further planned 
interventions, with pupils identified through 
assessment data (TA ‘wrap-around’ 
intervention, remote learning evening sessions 
with tutors, prefect/peer support through 
Teams, additional intervention slots in school) 

o Phase three – after February assessments 
reassessing pupils’ needs, reallocating 
provision 

 Planned interventions related to classwork, 
developed by link teachers 

Tracking and evaluating progress as set 
out in intervention process flowchart 
 
Feedback from tutors and class teachers 
 
February GL assessments 
 
 
 
 
 
 
Feedback to MDW/Maths lead from link 
teachers 

KR/MD
W 
 
 
 
 
 
 
 
 
 
 
MDW 

Teaching assistants are 
deployed effectively to 
maximise impact on 
vulnerable pupils 

 Initial focus on supporting social, emotional and 
behavioural needs identified in vulnerable pupils 

 Bespoke sessions supporting vulnerable pupils with 
remote learning skills and homework (SEN 
homework club, BYGIT club) 

 Focus TA support with key pupils (FSM, ‘well below’ 
pupils, in English and Maths lessons  

 Use link TA’s to support ‘pre-reading’ for 
foundation subjects 

 Dyslexia Gold programme expanded to all years 

Through PDR cycle 
 
 
Feedback from SENCO 
 
 
 
Teacher/pupil voice 

RC In place Sept 2020 

 
 

 

Focussed reading support 
enables pupils to make 
accelerated progress 

 Introduction of the NGRT to provide detailed 
reading feedback for teachers and pupils 

 Develop a distanced paired reading programme 
(across Teams) 

 Raise the profile of reading across the curriculum, 
refocussing staff on the importance of DEAR 

 Use link TA’s to support ‘pre-reading’ for 
foundation subjects 

Tracking SAS 
 
Pupil voice, NGRT results 
 
Walk-through observations 
 
 
NGRT results 

MDW   

Basic Maths skills are 
developed, particularly 
ensuring times tables 
responses are more rapid 
in Y5. 

 Close tracking of TTRockstars scores is used to 
identify intervention pupils 

 Frequent extra practice of times tables/basic skills 
is part of ‘wrap-around’ interventions 

 Raise the profile of TTRockstars across the school, 
refocussing staff on the importance of the 
initiative. 

 Increase the level of challenge at KS3/HPA pupils 

 
 
Tracking pupil attainment 
 
 
 
 

Maths 
lead 

  



Year 8 are prepared for 
High School 

 Teachers use assessment information to identify 
gaps and adjust curriculum to meet pupils’ needs 

 Homework is used regularly to provide additional 
learning opportunities 

 Regular review by tutors of Y8 vulnerable pupils to 
discuss options and offer guidance 

Curriculum meetings 
 
 
 
Tracked in Go4Schools 
 
Feedback to LoA 

KR/MD   

Use a range of wider strategies to address the educational, social and emotional needs of the pupils (SLT lead MD/SD) 
Pupils’ social and 
emotional needs are met 

 Additional PER sessions added into the timetable 
on a rotation basis to allow time for structured 
SMSC input 

 TLR and ESLT roles in school to develop SMSC 
programme and to focus on mental health 

 Initial focus area for vulnerable pupils 

 Modelling independent learning skills for pupils 
through focus on the learning pit and 3Rs in lessons 

 Preparing pupils for further distance learning by 
incorporating use of Teams/remote learning 
techniques into everyday practice 

 Run a forest school programme for selected Y5 
pupils to build confidence and friendships 

 Invitation only lunch club for vulnerable pupils 

 Mentoring/nurture programme for vulnerable 
pupils 

 ‘Sensory Circuits’ introduced for identified pupils 

Walk-throughs 
 
 
Pupil voice 
 
 
 
Pupil/parent/teacher voice 

SD 
 
 
 
 
 
 
 
ST 
 
 
SD 

  

Behaviour routines are 
firmly established 

 Staff and pupils are trained in restorative 
behaviour approaches. 

 Refocus on the 3Rs and behavioural points system 
in lessons 

 Develop pupils’ understanding of the school values 
through the introduction of the school VIPs. 

Teacher/pupil voice 
 
Lesson drop-ins 
Analysis of behaviour points 
 
Pupil’s progress through VIP levels 

MD   

Parents are well-informed 
about their child’s 
learning, helping them to 
engage effectively in 
supporting learning 

 Sustain and further develop parental use of 
Go4Schools, including behaviour scores, home 
learning and assessment feedback. 

 Share contingency plans for self-isolation with 
parents 
 

Parent voice 
Parent access information 
 

MD/KR   

 


